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How.was.2019.for.our.society?.How.was.2019.for.Ashoka? I am 
writing these lines from deep within the worst health, mental, 
economic and social crisis the world has experienced probably 
since World War II: the COVID-19 pandemics. I cannot even 
comprehend 2019 happened in my lifetime. Nevertheless, as I 
look back towards what social entrepreneurs achieved in 2019 
and how our team at Ashoka Romania managed to cultivate 
resilience and a systems-changing approach in an ecosystem 
that is often transactional and short-term oriented, I become an 
optimist again.

In 2019 Romanian.changemakers seem to have multiplied and 
diversified. We have seen a genuine concern for social impact 
and the good of all from sectors and professional fields we 
thought were dormant. With low trust in institutions and politics, 
and with a feeling that the most important venue for sustainable 
change - the educational system - is ineffective, no wonder 
Romanians are starting to take things in their own hands. Still, 
as we have been told by the hundreds of changemakers that 
interacted with us throughout the year, the significant danger in 
Romania remains growing poverty, but also something we call 
“the new inequality.” In an ever-changing world, one must be 
a changemaker to play. Being a changemaker requires agency 
and adaptive skills that many Romanians are not mastering, 
from cognitive empathy to sophisticated teamwork. Hence, 
income distributions are getting worse and an “us versus them” 

social and political discourse is gaining traction.

2019 marked 30 years since the fall of the Iron Curtain.  I 
was a child when the 1989 Revolution took place. Many of my 
colleagues at Ashoka Romania, who are now tirelessly dedicating 
their youth years to social impact, were far from born. We should 
all take a step back and look at what our society has achieved in 
30 years: we have come a long way  because of the incredible 
Romanian citizens who built our democracy from scratch, who 
defended civil liberties, who built support infrastructures for the 
most vulnerable when the state was either too corrupt or too 
ill-prepared to live up to existing social challenges, who built 
advocacy coalitions and networks and who turned a passive 
citizenry into one in which more and more Romanians are 
contributing and making a change. 

These are the changemakers whom Ashoka Romania 
supported in 2019.  They are the ones we have coached into 
accessing large international opportunities for funding and 
growth, like the Google Impact Challenge and the European 
Union Social Innovation Competition. They are the ones whom 
we have trained as part of our rigorous screening and vetting 
process to elect Ashoka Fellows. We also worked with small 
business owners together with our partners from UniCredit 
and Fonduri Structurale and realized an incredible number of 
Romanians, from Galaţi to Sibiu to Timişoara, are thirsty and 
eager to make a difference. To lead from any seat.
 
We unearthed close to 200 names of changemakers who play 
a role, in Romania, in building a more balanced relationship 
between humanity and the planet, in a complex ecosystem 
mapping we concluded with EIT Climate-KIC. Social 
entrepreneurs, from the changemakers who prototype solutions 
for energy poverty, whom we have supported in our solutions 
accelerator with the Schneider Electric Foundation, to Elena 
Calistru, a champion of civic activism in the country and abroad, 
whom the global Ashoka Board elected as Ashoka Fellow with 
the support of the Romanian American Foundation and Enel - 
they all bring us one thing: hope.

Hope is what we all need. But we also need resilience, empathy , 
and solidarity , no matter our profession and what sector of our 
society we play a role in. We are both frailer and more connected 
than ever. United.we.stand,.divided.we.fall. 

Join us in building a resilient 
“ Everyone a Changemaker Romania” !

Foreword
by Corina Murafa, Ashoka Romania Country Director 
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Ashoka Romania has arrived at its third yearly finish line as 
part of the largest global network of social innovators, and, 
since the 23rd of July 2019, its first year of existence as a legal 
entity, consolidating our presence in the local ecosystem of 
social entrepreneurship. This report aims to be a reflection on 
our work in 2019, narrating our activities and their outcomes, 
evaluating and rewriting our strategy, action plans and overall 
impact of Ashoka Romania as we grow our organization. 

The first two chapters offer an overview of our global 
organization and how its mission is translated in Romania 
through our strategy and undertaken initiatives and events. 

The third chapter presents a quantitative and qualitative 
analysis depicting the perception of our impact in the ecosystem 
we act in, containing assessments based on data derived from 
semi-structured interviews and targeted surveys. They include 
responses from a wide range of stakeholders, including Fellows, 
partners, changemakers, social entrepreneurs, to ensure all 
perspectives are captured in our analysis. 

The fourth chapter offers insights into our team, fiscal year 
financials, and our current partners. The report concludes 
with our call to action on how all Romanians can get involved to 
have an impact together, under our goal towards an Everyone a 
Changemaker World.

Through this analysis, we are re-assessing how Ashoka 
should continue to contribute to a Changemaking Romania.  
We value feedback and the process of reflecting on our actions 
to depict new insights and inspiration that can guide the way to 
even more effective decision making and actions.

Why This Report
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Ashoka Around the World
Ashoka is the largest global network of social entrepreneurs in the world, founded in 1980 by Bill Drayton, 20th-century visionary leader 
and pioneer. Ashoka is a worldwide organization that has been supporting, within its flagship program - “The Ashoka Fellowship” - more 
than 3,800 leading social entrepreneurs originating from more than 93 countries. We create networks of social innovators to tackle the 
world’s most pressing problems.
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“Social entrepreneurs 
are not content just 
to give a fish or teach 
how to fish. They will 
not rest until they have 
revolutionized the 
fishing industry.” 
― Bill Drayton, Ashoka Founder
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Systems Change
Ashoka’s work has been focused on raising funds to identify and 
support those social entrepreneurs around the world who work 
to achieve systems change – develop ideas and ventures that 
address the root cause of a problem rather than its symptoms. 
This is achieved through altering, shifting, and transforming 
structures, customs, mindsets, power dynamics and rules that 
the sectors and ultimately the societal structures have been 
based on, despite their inefficiencies to serve everyone. A 
system change leader fosters collaborations across a diverse 
set of actors, with the intent to trigger lasting improvements in 
pressing issues. 

A 2019 report co-authored by Ashoka, Catalyst 2030, Co-Impact, 
Echoing Green, McKinsey, the Schwab Foundation for Social 
Entrepreneurship, the Skoll Foundation, and SystemIQ , called 
“Embracing complexity – Towards a shared understanding of 
funding systems change” identified five principles for funding 
systems change. Ashoka not only applies these principles in 
its own global partnerships, but amplifies them in its work with 
fellows.
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This principle emphasizes the need for offering flexibility to 
social entrepreneurs to act in the ways they consider best. 
The relationships created by social entrepreneurs leave room 
for them to create their own course, create trust among other 
leaders by supporting them, and helping each other.

Systemic funders have a clear vision of their targeted “end state” 
of the system, they acknowledge their part of the system and 
understand what needs to be changed to reach said end-state.

Embrace.a.systems.mindset.

Funders and social entrepreneurs must establish a framework 
to manage expectations in a written agreement that highlights 
contractual equality, but at the same time nurture a partnership 
that goes beyond a transactional relationship. A true partnership 
is one in which both sides bring different resources to the table 
and are equally necessary to work together.

Work.in.true.partnership.

Support.evolving.paths
.to.systems.change

Directly visible results in a short period of time are quite rarely 
in line with a systems change approach, as it takes years to 
successfully implement a strategy working at such a large scale. 

Prepare.for.long-term.engagement

Systemic funders align with other funders to enhance efficiency 
through coordinated action. 

Collaborate.with.other.stakeholders.

 

 



10/70

“There’s no systems 
change without 
organizational change, 
and no organizational 
change without 
individual change.” 
—Jonathan Raymond, Stuart Foundation 
(quoted in Kania, Kramer, and Senge, 2018)
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Complex social challenges require self-empowered citizens, 
able to take responsibility, lead their communities, and 
collaborate with others for the good of all. We call these people 
changemakers. Changemakers are people who, no matter how 
old they are or what their profession is, feel empowered to lead 
change for the good of all. Changemakers need continuous 
learning, skilling, and creativity to be resilient, namely, to 
adapt to this changing context. Their new leadership cannot be 
authoritarian but inclusive, embedded with personal credibility 
and ethical fiber. 

Our mission is to build an “ Everyone a Changemaker ™ 
(EACH) World.“  This will empower not only crucial members of 
local communities but all citizens; they can all have the freedom, 
skills, confidence and societal support to address whatever 
problems or challenges they find and to drive change. In this 
way, everyone can unleash their potential to solve systemic 
problems.

The complexity of human-made systems is further increasing with time and technological advances. However, some systems do not 
always serve the needs of all. Sometimes they need to be redesigned. How can we organize to redesign or improve systems? Relying on 
centralized decision-making and rigid hierarchies in which the few command the many is no longer effective or even desirable. Why? 
Because this approach fails to unleash the human creative energy. Nowadays, cross-sectoral, horizontal and dynamic collaborations 
are crucial to producing sustainable change.

The Old Game Is Over! 

A World of 
Changemakers
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Among changemakers, some people go beyond building one 
organization and developing important services or products. 
These people undertake systemic measures to address a deep-
rooted problem by changing flawed systems. We call them 
social entrepreneurs. Ashoka identifies and supports leading 
social entrepreneurs and helps the world recognize their 
achievements. 

55% of Fellows focus on people living in poverty

55% of Fellows focus on children and youth

48% of Fellows focus on women

Ashoka Fellows

97%
of Fellows reported that their idea focuses on 
influencing.societal.mindsets/cultural.norms

93%
of Fellows have achieved change.
in.market.systems

90%
of Fellow have seen their idea replicated by 
independent groups

84%

of the Fellows working with young people 
reported encouraging young people to create 
independent initiatives to spread and scale the 
Fellow’s work*

74%
of Fellows have achieved change in legislation 
or influence public policy

*(Unlonely Planet – Ashoka Global Impact Report, 2018).
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Ashoka.creates.and.supports.networks.of.social.innovators.who.deal.with.the.most.
pressing.societal.issues.globally..

Around.the.world.Ashoka:.

• Identifies and supports leading social entrepreneurs and changemakers to 
maximize the positive impact of their work; 

• Nurtures collaborations of changemakers from different sectors; 
• Accelerates solutions for systemic global impact through impact programs, 
social impact investment opportunities, senior mentorship, and trainings that 
support ecosystem growth; 

• Shares lessons from Ashoka Fellows, knowledge and deep analysis on specific 
challenges; 

• Ensures that young people grow up practicing changemaking and empathy; 

Ashoka. acts. as. an. ecosystem. builder,. connecting. social. entrepreneurs. to. one.
another,. and. to. different. stakeholders. from. the. business. sector. to. civil. society,.
including.public.institutions.

What Ashoka Does 

for Unleashing 

Societal Change 
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Ashoka 
in Romania
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